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Consultant Profile 
Dr. Wolfgang Ehrendorfer, PMP 

WEPMC – Wolfgang Ehrendorfer Project Management & Consulting 
 
adr:  Stranskyweg 4, 1140 Wien 
tel: +43 664 73540263 
email: wolfgang.ehrendorfer@wepmc.at  
web: www.wepmc.at  
 

 
 
„In order to achieve overall optimization I count on  
crystal clear plans, pragmatic implementation and 
measurable results of changes.“ 
 
 
For more than twenty years Wolfgang Ehrendorfer holds executive positions in the IT/Telecoms 
domain. His related experience covers both sides – supplier industry as well as service providers. 
He is familiar with working in start-up enterprises as well as Austrian owner-managed SME 
companies and international corporations. He covered roles in line management as well as in 
project management with locally distributed teams. For the last 9 years he held general 
responsibility as a Senior Project Manager for international large scale projects in Australia, 
Taiwan, Saudi Arabia, Philippines and Germany. 
 
Mr. Ehrendorfer received an academic education in Electrical Engineering / Control Engineering at 
the Technical University Vienna supplemented by sound seminars in Business Administration and 
People Management. In addition to his operational PM experience he passed a formal PM 
education by PMI and got certified as a PMP (Project Management Professional). 
 
 
Work Focus and 
Core Competencies: 

 Business Management in terms of strategy, operation and trade 
license 

 Leadership in line and project organisations 
 Project Management 

o Planning and operative Lead of international large-scale and risk 
projects 

o Primary contact for customers 
o Establishment of teams 
o Controlling & Reporting 
o Change and Claim Management, Contract Management 
o Project Management Office 

  Enterprise (Re-)Organisation 
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Professional 
Experience: 

 23 years of Senior Management in operative control of companies 
and projects in IT & Telecommunication business 

  13 years Lead in international large-scale projects 
 12 years experience in running his own Project Management & 

Consulting enterprise 

 
Berufliche Entwicklung: from 2002: WEPMC – Project Management & Consulting 

from 2004: Frequentis AG Group, Senior Project Manager 
2001 – 2002: Softlab GmbH, Senior Project Manager 
1999 – 2001:  max.mobil GmbH, Director max.network.solutions 
1998 – 1999: COLT Telekom Austria GmbH, Director Operations 
1996 – 1998: Robert Bosch AG / Motorola Betriebsfunk GmbH 
                        Director BF and BK / Operations Manager 
1995 – 1996: DSO GmbH, Project Manager 
1991 – 1995: Kapsch AG, Head R&D Traffic Management 
1984 – 1991: TU Wien, Ass.-Professor 
 

Personal details: born 1959, married, 3 children (born 1986, 1989, 1992) 
Interested in photography, travel, economy, culture and art 
 

     

     
 


